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PHILOSOPHY
OF THE
PROFESSIONAL GROWTH AND EVALUATION PROCESS OF TEACHERS

The purpose of the Catholic Schools of the Diocese of Shreveport is to provide quality Catholic
educdion for its students. Quality Catholic education consists of providing both a living faith
community and stimulating learning environment. Through the teaching ministry, the Catholic
Schools assist parents in their role as primary educators of tHdnechi

The professional staffs who implement the educational programs within the schools will
determine whether or not the purpose of the Catholic school is being met. Respect for the
giftedness of each teacher, and provision of a climate where tffitsircgn be utilized and
developed must be the goal of the Teacher Professional Growth and Evaluation Process. St. Paul
says it best in his words to the Corinthians:

AThere are a variety of gifts by always the same Spirit; there are all sorts of
serviceso be done but always to the same Lord; working in all different ways in
different people, it is the same God who isworking in all of them.o
| Corinthians 12:46
A process which encourages growth in all faculty members and which promotes individual
integrity will result in realizing the purpose of Catholic education in the Diocese of Shreveport.
Such a process presumes that teachers have four primary responsibilities:
§ to develop and participate in a community of faith.
8 to become increasingly profent in the instructional process
8 to develop Christian interpersonal relationships
8 to be committed to professional responsibilities and growth.
We believe a process of professional growth and evaluation based on the above concepts will

enable principalsand teachers to collaborate as professional partners. In so doing they will
exemplify Jesusdbmessage of love and respect.



ASSUMPTIONS

The Professional Growth and Evaluation Process for Teachers is built on the following
assumptions about:

The Process:
1. Promotes total development of the human person in response to the Gospel.

2. Promotes the development of a community of faith through cooperation and
communication.

3. Focuses on the positive, building upon the strengths while also acknowledging that al
have areas that can be improved.

4. Acknowledges individual differences of teachers.

5. Embraces a cyclic approach to the process of growth and evaluation.

6. Acts as a minimum for the process. Principal or teacher may elect to do more.
The Teacher:

1. Accepts and understands the philosophy of the school.

2. Believes that goal setting is a valuable tool for professional growth and development.

3. Views collaboration as an integral component to growth aneesalfiation.

4. Willingly improves knowledge, skilland attitudes.

5. Values orgoing professional growth and spiritual development.

6. Believes in accountability for performance of responsibilities.

7. Accepts oneds gifts and limitations and acknowl edges that improvements can be made.

The Administrator:

1. Provides leadership in orientating and familiarizing teachers to the process.
2. Believes that goal setting is a valuable tool for professional growth and development.

3. Views collaboration as an integral component to growth aneesalfiation.



. Seeks oppounities to develop skills in the area of assisting teachers with their growth
and assessing teacher performance.

. Assess teachers in a fair, reasonable and consistent manner.
Provides direction and assistance for the teachers to aid in their grondke\asidpment.

. Views professional growth and evaluation as a continuous process toward total school
effectiveness.

Documents and communicates accurate and meaningful data regarding performance.

Identifies and assists in the remediation of unsatisfa@erformance.



Professional Growth and Evaluation Process of Teachers
Implementation Time Line (By Month)

DATE GOALS and FORMATIVE DATA INCLUDING
SUMMATIVE CLASSROOM VISITS
August Orientation

September 15

Teacher submits
proposed goal§.16)

Odober 15

Teacheii Principal
conference

November 30

First semester formal scheduled classroom observati
completed for teachers to the new schdqblse
appropriate pages from 2P8)

First semester formal schddd classroom observation

January 31 Selt-assessment due completed for teachers in second year at the scliosk
(p.17) )
appropriate pages from 2P8)
Summative conference | Second semester formal classroom observation
March 15 for nontrehired(pp. 33, | completed for teachers who may hetoffered a contrag
34) (Use appropriate pages from ZB)
Second semester or annual formal classroom observg
May 15 completed for all other teache(klse appropriate pages
from 2028)
Closing conferencép
By close of 18-19) and Summative
school Conference where
applicable(pp. 33, 34)
Administrative Plan for Growth (optionalp. 29)
As needed Intervention Plar{pp.3631)

Final Intervention Noticép. 32)




PROCESS TIME LINE

GROWTH AND RESPONSIBILITIE | RESPONSIBILITIES TIMELINE
EVALUATION S OF TEACHER OF PRINCIPAL

STEPS
Orientation: Studies’ becomes Presents to new teacher{ Before opening of

Preview Primary
Responsibilities/Desq
riptors, Goal Setting
and Evaluation
Strategies; establish
areas of growth to be
emphasized.

familiar with Primary
Responsibilities/Descrip
ors and Evaluabin
Strategies and makes
selfassessment to
determine areas to be
emphasized for growth

at hiring; explains to new
teachers and reviews wit
all teachers.

current school
year.

Goal Setting:

Write goals with
objedives and
evaluation activities;
Meet to discuss and
finalize goals

Writes proposed goals;
meets with principal to
discuss and finalize
goals. Sets minimum of
two goals, each in a
different area of
responsibility(p. 16)

Schedules meetings with
teachers taliscuss goals
and make
recommendations which
may be based on previol
yearss evaluation.

Submit proposed
goals to principal
prior to Septembe|
15.

Meet to discuss
and finalize goals
prior to October
15.

Implementation of
Goals

a. Carries out goal

objectives and plans

b. Selfassesses
progress by January

31(p. 17)

c. Meets with principal
as needed or
scheduled.

Encourages and
supports
implementation of
goals.

b. Provides self
assessment forifp.
17)

c. Meets with teacher a
needed or scheduled

a. Ongoing

b. Self
assessment
due by
January 31

c. Before close
of school

(continued on next page)



PROCESS TIME LINE (continued)

GROWTH AND RESPONSIBILITIES | RESPONSIBILITIES TIMELINE
EVALUATION OF TEACHER OF PRINCIPAL
STEPS
Formative Data
Collectioni
Informal and
Formal
Observations: Carries out plans and Makes regular classroon| a. All formal
directives. visits. classroom

A minimum of observations
one for classroom | Meets with principal as | Provides documented should be
observation per year | Néeded or scheduled. | input, feedback, completed
for all teachers. This assistance and evaluatio before March
consists of a full clasy Selfassesses progress. | (pp. 21, 22, & 23 or 24 15 for those
period visit, 28) who may not
scheduled or Schedules conferences, be offered a
unscheduled, with pre- (p. 20 optionaland contract; by
written evaluation post , as appropriate. h/iﬂy 15 for

others.

and postconference.

A minimum of
one formal classroor
visit per semesr for
teachers in first two
years of teaching for
this school. The first
semester observatior
will be scheduled.
The second semeste|
observation may be
scheduled or
unscheduled at the
discretion of the
principal.

Periodic informal
observations of any
aspect of teacher
performance should
be made at the
principal s discretion.

(use pp. 21 or 2428)

First semeste
formal
classroom
observations
should be
completed on
or before
November 30
for new
teachers (1
year at
school);
before
January 31
for others (2
year at
school).

Informal
observéions
are ongoing

(continued on next page)



PROCESS TIME LINE (continued)

GROWTH AND
EVALUATION
STEPS

RESPONSIBILITIES
OF TEACHER

RESPONSIBILITIES
OF PRINCIPAL

TIMELINE

Professional
Improvement
Activities

a. Administrative
Plan for Growth

b. Interventon Plan
(pp. 30 & 31)

c. Final Intervention
Notice (p. 32)

Meets with principal to
discuss identified areas
for improvement and set:
strategies for
achievement.

Communicates areas thg
need improvement,
coordinates strategies ar
time line fa
improvement, and
initiates a plan of
assistance using
appropriate form(s)
according to the
principal Gs discretion.

(p. 29, 30 & 31 or 32)

When principal
becomes aware
of need for
improving of
enhancing
performance

Final Reports:

a. Closing
Confeence/Repo
rt
(pp. 18 & 19)

b. Summative
Conference/Repa
rt (pp. 33 & 34 or
BltoB4orClto
C18)

a. Meets with principal
to discuss yearts
progress and
indicates goals for
next year.

b. Meets wit principal to
discuss Summative
Report.

a. Schedules and holds
closing conference
with teacher;
provides assessment
of areas of growth.
(pp. 18 & 19

b. Schedules and holds
summative
conference; sends
copy of Summative
Report to Diocesan
Catholic School
Office. (p. 33 & 34)
The closing
Summative
conference may be
comhbned into one in
years where both are
required.

Before close
of school for
all teachers
each year.
b. 1) Every year
for teachers
in first two
years of
teaching for
the school.
Every two
years for
other
teachers.

2) On or
before March
15 for those
not being
rehired.
Before close
of school for
others.




PERFORMANCE CRITERIA

PRIMARY RESPONSIBILITIES

COMMUNITY OF FAITH

The Teacher:

A.
B.
C.

Supports and implements the philosophy of Catholic Education.
Gives evidence of lived Gospel values.
Participates in biding faith community.

INSTRUCTIONAL PROCESS

The Teacher:

TIOMmMOOWP

Demonstrates evidence of prior planning and preparation.

Uses effective teaching techniques, strategies and skills during lesson.
Demonstrates knowledge of curriculum and subject matter.

Uses instructional time efficiently and effectively.

Evaluates student progress effectively.

Provides for instructional differences.

Demonstrates the ability to motivate students.

Maintains an atmosphere conducive to learning.

Manages student behaviora constructive manner.

INTERPERSONAL RELATIONSHIPS

The Teacher:

oowp

Works cooperatively with administration.

Works as a team member with educational staff.

Demonstrates positive interpersonal relations with students.

Maintains positive interpersongetlations with parents and other members of the
school community.

PROFESSIONAL RESPONSIBILITIES AND GROWTH

The Teacher:

nmoow>

Maintains professional manner in classroom and other school related settings.
Demonstrates a sense of professional responsibility

Actively participates in responding to total school needs.

Keeps abreast with developments in curriculum and the learning process.
Interacts with colleagues to further professional growth.

Takes advantage of opportunities to further professionaltgrow



DESCRIPTORS OF PRIMARY RESPONSIBILITIES

COMMUNITY OF FAITH

The Teacher:

A. Supports and implements the philosophy of Catholic Education.

1.

2.
3.

Participates in studies of the philosophy and objectives of the local school, the
philosophy of Catholic edutan and Church documents regarding Catholic
education.

Assists in the communication and implementation of the philosophy of the school.
Supports the formal religious education program.

B. Gives evidence of lived Gospel values.

ogrwWNE
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10.

11.

12.

13.
14.

15.

Is an active member of htg her professed church community.

Makes decisions which reflect a sense of mercy and justice.

Demonstrates a respect for all forms of life.

Gives evidence of a positive attitude in speech and action.

Models an attitude of service.

Updates self in kowledge of the faith (i.e. Scripture, Theology, Church Teachings
and Catechetics.)

Speaks, acts, and instructs students in a manner that is consistent with teachings of
the Church on issues of faith and morals.

Adheres to the policies of the Diocese adirted in the Diocesan School Policy
Manual.

Participates in spiritual development activities and other forms of prayer with faculty,
students, and parents.

Gives evidence to the importance of prayer and worship through participation in
celebrating litugical prayer, paraliturgical prayer, faitfharing activities and other
forms of prayer with faculty, students and parents.

Deals with educational staff, students and parents in a cooperative, concerned
manner.

Integrates religious attitudes and vali® the secular subjects, school life and the
broader community life.

Integrates global perspectives into the curriculum.

Helps students become aware of social issues appropriate to their level of
understanding.

Plans of cooperates in appropriate gar\projects with students for assistance within
the school community and/or the broader community.

C. Participates in building faith community.

1.

2.

Contributes to a cooperative and positive spirit within the school community among
students, parents and thdueational staff.

Demonstrates a willingness to plan, encourage and participate in community building
activities (religious, social and educational).



Welcomes all members to the community with a spirit of openness, acceptance and
helpfulness.

Demonstrate a spirit of reconciliation when participating in problem situations
affecting the faith community.

Il INSTRUCTIONAL PROCESS

The Teacher:

A.

Demonstrates evidence of prior planning and preparation.

PN
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7.
8.
9

Reflects the school philosophy and objectives intis&uctional process.
Prepares lessons designed to implement stated goals and objectives.

Utilizes student files and knowledge of student needs.

Selects subject matter that is accurate and appropriate for the studentés intellectual
level.

Makes use oknowledge of current effective schoolsdresearch in subject areaand in
the learning process.

Designs lessons in a clear, logical and sequential format, according to school
guidelines.

Shows evidence of long and short range planning.

Creates a learningnvironment appropriate for the activity.

Has needed materials and equipment readily available.

Uses effective teaching technigues, strategies and skills during lesson.

1.

2.

Draws from and builds upon interest, abilities and previous learning experidnces o
the students.

Develops a mental and physical readiness among students for the lesson.
Communicates learning objectives clearly to students.

Employs a variety of teaching techniques as subject and learner maturity indicate; for
example, lecturing, modlag, demonstrating, questioning, experimentation, -self
teaching, role playing.

Gives clear, concise, reasonable directions to students.

Stimulates thinking through a variety of questioning levels and techniques.

Provides opportunities to learn througkploration and investigation.

Checks for comprehension.

Assigns purposeful activities (oral and written) which require students to apply skills
and concepts they have been taught.

. Uses current events and unexpected situations to further educatiosal goal

. Provides opportunities for guided and independent practice.

. Summarizes units and lessons effectively.

. Implements activities that develop good study skills.

. Demonstrates ability to communicate effectively during the lesson using appropriate

verbal, nonverbal, and written skills (e.g., vocabulary, grammar, voice, facial
expressions, gestures, movement about room, spelling, handwriting).

Demonstrates knowledge of curriculum and subject matter.

1.

Displays competent knowledge of the subject matter nages® implement
curricular goals and objectives in the classroom.

10



2. Presents subject matter accurately.
3. Presents subject matter that is accurate and appropriate for the studentsd abilities and
interests.

Uses instructional time efficiently and effectiye

1. Begins instruction promptly.

2. Avoids unnecessary interruptions of instruction.

3. Avoids inappropriate digressions from instructional content.

4. Provides appropriate learning activities for full duration of scheduled instructional
time.

5. Provides for sma transition between lessons and activities.

6. Monitors students time on task.

7. Paces instruction appropriately.

Evaluates student progress effectively.

1. Uses evaluation technigues and activities that are consistent with Catholic school

philosophy.

Uses evaluation techniques that relate to the curriculum goals and objectives.

Uses a variety of evaluation techniques; for example, and postesting, teacher

made tests, tests from other sources, oral and written projects.

4. Constructs tests that argetitly related to concepts and skills taught.

5. Provides prompt feedback of test results and assignments.

6. Uses a variety of techniques for communicating progress; for example, immediate
feedback, written comments, grades/scores, probing remarks;to-one
conferences.

7. Uses evaluation of student progress as a continual guide in planning the learning
process.

8. Communicates the evaluation criteria to the student.

9. Is fair and just in the assessment and evaluation of students.

wnN

Provides for instructional dirences.

1. Uses techniques that demonstrate an understanding and acceptance of each student as
an individual.

2. Understands and applies child and adolescent development principles in the
instructional process.

3. Uses diagnostic and achievement test datasasree of information of the studentsd
knowledge, strengths and difficulties.

4. Provides differentiated experiences to meet the needs and abilities of the students.

5. Uses knowledge of the various learning styles of students.

6. Uses multisensory approachés.e., visual, auditory, tactitginesthetic.

7. Uses levels of questions appropriate to student needs.

8. Groups students for instructional activities in a way that best promotes student

learning.

9. Provides alternate learning experiences for students who metzhching,
remediation or enrichment.

10. Adapts practice activities to meet student needs.

11



G. Demonstrates the ability to motivate students.

Communicates challenging scholastic expectations to students.

Uses motivational techniques appropriate to theuritg level of the students.

Gives clear, concise, reasonable directions.

Elicits and responds to student questions and discussions.

Stimulates and encourages creative, critical thinking, and problem solving skills.
Gives constructive and timely feeattk to students.

Responds to studentsorequests for help.

Emphasizes the strengths of each student.

Provides students with opportunities to meet success.

10 Provides a variety of activities which encourage maximum student involvement.
11. Encourages and inxes students who demonstrate little or no interest.

CoNorWNE

H. Maintains an atmosphere conducive to learning.

1. Maintains physical environment that is conducive to learning.

2. Establishes and clearly communicates expectations/parameters for student classroom
behavor.

Is courteous, firm and professional in classroom manner.

Uses appropriate techniques to maintain an atmosphere conducive to learning (e.g.,
mutual respect, contingent activities, consequences, verbal anderiml cues,
positive reinforcement).

Estalishes an efficient classroom routine.

Maintains an attractive, orderly, functional classroom.

Ensures that information can be seen and heard by students.

Organizes classroom space to match instructional plans and student needs.

kow

© NG

l. Manages student behiavin a constructive manner.

Demonstrates respect, understanding and acceptance of each student.
Manages discipline problems in accordance with administrative regulations,
Diocesan policies and Catholic school philosophy.

Promotes selfliscipline in sudents.

Helps students develop positive sedincept.

Reinforces appropriate behavior.

Anticipates and corrects disruptive behavior constructively and consistently in a
timely manner.

Recognizes inconsequential behavior and responds accordingly.

Endeavors to identify and resolve causes of undesirable behavior.

N
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1. INTERPERSONAL RELATIONSHIPS
The Teacher:
A. Works cooperatively with administration.
1. Demonstrates an attitude of cooperation with administration.
g. Supports administrative policies.

Avoids discussing disagreements with administration/faculty in presence of
students/parents.

12



Enforces local and diocesan regulations and policies.

Consults with appropriate personnel regarding professional planning responsibilities.
Gives serious consideratiom administrative suggestions for improvement.

Informs principal of significant activities/problems which may have sehidé or
administrative effects of repercussions.

Noos

Works as a team member with educational staff.

1. Works cooperatively with colleagsien planning instructional activities which reflect
the best interest of the students.

Shares ideas, materials and methods with educational staff.

Makes appropriate use of student referral services.

Participates in staff projects.

Is considerate of ber staff members in planning and implementing projects, etc.
Expresses positive encouragement to others.

Shows appreciation for unique contributions of each staff member.

Respects the individual Gs right to hold differing views.

Uses effective activlistening skills.

©COoNOA~WN

Demonstrates positive interpersonal relations with students.

Demonstrates respect, understanding and acceptance of each student.

Promotes positive setfoncept in students.

Makes effort to know each student as an individual.

Interads with students in a mutually respectful, friendly, just and professional
manner.

5. Gives constructive criticism and praise.

6. Is reasonably available to students.

7. Uses discretion in handling difficult situations.

8

9
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Recognizes that a student& emotional well-being affects learning potential.
Encourages students to develop to their full potential.

10. Displays effective active listening skills.

11. Respects studentsorights to hold different views.

12. Creates a classroom climate which encourages mutual respect.

13. Shows sensitivity to physical development and special health needs of students.

Maintains positive interpersonal relations with parents and other members of the school
community.

Gives evidence of respect for parents agduoacators.

Cooperates with parenin the best interest of the student.

Provides a climate which initiates and invites communication with parents.
Communicates clearly, accurately, professionally, and consistently with parents.
Informs parents of students in academic or disciplindficdity within a reasonable
length of time.

Is courteous and helpful to parents.

Gives serious consideration and appropriate action to parental comments and
criticism.

8. Participates actively in school sponsored parent meetings/programs.

9. Promotes a pave image of the school in the community.

10. Uses discretion in handling sensitive and/or confidential information.

arwnNpE
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11. Displays effective active listening skills.
V. PROFESSIONAL RESPONSIBILITIES AND GROWTH
The Teacher:
A. Maintains professional manner in dasom and other school related settings.

Demonstrates personal sdikcipline.

Is adaptable and flexible in most routine and unexpected situations.
Uses good judgment in daily encounters.

Uses voice effectively.

Demonstrates an appropriate senseuohdr.

Uses oral and written language correctly.

Maintains a professional appearance in dress and grooming.

NogahrwbhE

B. Demonstrates a sense of professional responsibility.

Is regular and punctual in attendance according to local policy.

Is punctual and accueatn performance of duties.

Abides by policies of school concerning notification of absences or tardiness.

Provides written lesson plans and materials for substitute in case of absence.

Maintains student records accurately, neatly, antbigate.

Demorstrates effective organizational skills.

Handles confidential information ethically and discreetly.

Adheres to local school policies as defined in the faculty handbook.

Exercises responsibility for student management at all times on school property and

at all schookelated activities.

10. Selects appropriate chain of command for resolving concerns/problems.

11. Keeps personal interests/problems separate from professional responsibilities and
duties.

12. Recognizes and deals effectively with crisis issues andti&ins.

CoNoA~WNE

C. Actively participates in responding to total school needs.

Performs all duties as assigned.

Participates in designing curriculum goals and objectives.

Participates in seltudy and evaluation activities.

Participates in developing and maiiming a learning atmosphere in the school.
Participates in the development and implementation of school related programs and
projects.

Participates in formulating and implementing diocesan and local school policies and
regulations.

7. Shares the respondiby for extracurricular duties.

arwdpE
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D. Keeps abreast with developments in curriculum and the learning process.
1. Reads professional materials.

2. Participates in professional organizations.
3. Participates in workshops/inservices and continued education.

14



4. Demonstates a willingness to learn and implement current educational techniques,
practices and processes.

5. Demonstrates a willingness to learn and implement the use of current technology as
applied to education.

E. Interacts with colleagues to further professiayralwth.

1. Seeks advice and help of colleagues.
2. Takes active role in faculty meetings and inservice programs.
3. Shares professional expertise with other staff members.

F. Takes advantage of opportunities to further professional growth.

1. Takes advantage obmmunity, diocesan and local school resources.

2. Seeks input and feedback from colleagues, parents, and students and responds in an
appropriate manner to constructive criticism.

3. Actively participates in the Diocesan Teacher Professional Growth and Eealuati
Process.

15



TEACHER PROFESSIONAL GROWTH PLAN
Teacher sbGoal-Setting Form

Teacherés Name School Y ear

School/City Date

Each teacherofmulates a minimum of two goals, each in a different area of responsibility.
(Use Separate Form for Each Goal)
A. GOAL i WHAT | WANT TO ACCOMPLISH

(Circle area of responsibility: Community of Faith, Instructional Process, Interpersonal
Relationships, Prekssional Responsibility and Growth)

B. OBJECTIVES T THE STEPS | WILL TAKE TO ACCOMPLISH GOAL

C. EVALUATION 7 HOW | WILL DETERMINE WHETHER | HAVE ACHIEVED
THE GOAL

Principal Teacher
(DATE) (DATE)

This completed form should be given to the principal by September 15.

16



TEACHER PROFESSIONAL GROWTH PLAN
Goal-Setting Progress Report

Teacherés Name School Y ear

School/City Date

Please complete the following selésessment of your goals and return to the principal by

GOAL 1:

| am meeting this goath the following ways:

| need to continue to work on this goal in the following ways:

GOAL 2:

| am meeting this goal in the following ways:

I need to continue to work on this goal in the following ways:

Principal Teacher

(DATE) (DATE)

17



TEACHER PROFESSIONAL GROWTH PLAN
Goal-Setting Closing Conference
(page 1 of 2)

GOAL 1:

TeacherGs evaluation of Goal 1 accomplishment:

Principal& evaluation of Goal 1 accomplishment

GOAL 2:

TeacherGs evaluation of Goal 2 accomplishment:

Principal & evaluation of Goal 2 accomplishment

18



TEACHER PROFESSIONAL GROWTH PLAN
Goal-Setting Closing Conference
(page 2 of 2)

GOAL SUGGESTIONS FOR NEXT SCHOOL YEAR:

List Religious/Catechist Certification courses taken this year:

List any Professional Development Courses taken this year:

N.B. The teacherCs signature indicates only that the teacher has read this form and discussed it
with the principal. It signifies neither agreement nor disagreement with the information. If
desired, the teacher may attach comments or a response on a separate sheet.

Principal Teacher
(DATE) (DATE)

19



PRE-OBSERVATION WORKSHEET
(Optional Use)

TEACHER COMPLETES THIS FORM AND DISCUSSES CONTENT WITH ADMINISTRATOR PRIOR TO SCHEDULED
OBSERVATION

1. What are the lesson objectives? 4. Which d the steps of the teaching act will take place?
Develop anticipatory set

State objectives, why they are needed
Provide input

Model ideal behavior

Check for comprehension

Provide guided practice

Provide independent practice

Achieve closure

2.  What teaching/learning activities will take place? 5. How are you going to check student understanding an
mastery of the lesson objectives?

3.  What paticular teaching behaviors do you especially | 6. Are there any special circumstances of which the
want monitored? evaluator should be aware?

NOTES: NOTES:

(Signatures simply imply that information has been discussed.)

Teachers Signature/Date Principal & Signature/Date

20



FORMATIVE DATE i SHORT FORM

Teacherés Name School Y ear
School/City Grade Level Date
DATA: Informal Observation Nobserved Artifact Other
Criterion:
Data:
Comment:

N.B. The teachers signature indicates only that the teacher has read this form and discussed it with the principal. It signifies
neither agreement nor disagreement with the information. If desired, the teacher may attach comments or a response on a
separate sheet and attach it to this form.

Principal Teacher

(DATE) (DATE)
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FORMATIVE DATE

Classroom Observation Form

Teacherés Name Grade Levd Date

Subject/Period Start Time End Time

Research has demonstrated that the following steps contribute positively to an effective lesson
plan and its implementation.

a. Establishes set. e. Checks for compreheas.
b. States objectives. f. Provides guided practice.
c. Provides input. g. Provides independent practice.
d. Models ideal behavior. h. Achieves closure.
1. Instructional Process Criteria
A. Demonstrates evidence of prior planning and preparation
B. Uses effective teaching techniques, strategies during lesson.
C. Demonstrates knowledge of curriculum and subject matter.
D. Uses instructional time efficiently and effectively.
E. Evaluates student progress effectively.

22



FORMATIVE DATA
Classroom Observation Form

Page 2
F. Provides for individual differences.
G. Demonstrates ability to motivate students.
H. Maintains an atmosphere conducive to learning.
Manages student behavior in a constructive manner.
2. Comments (optional): (These may include ideas which the teacher or principal wish

to pursue regarding means of enhancing the teachilegurning process or classroom
environment.)

N.B. Signatures indicate that the contents of this report have been discussed inemcetfetween the teacher and principal.
The teacher receives a copy of this report.

Principal Teacher

(DATE) (DATE)
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FORMATIVE DATA
Optional Form

Teacheré Name Grade Level Date
Subject/Period Start Time End Time
School/City

Directions:  Use this fom to summarize data from class visits and to record data on any
significant aspects of performance, both commendations and concerns. Comment only on those
categories pertinent to the particular class visit, event, or performance being recorded.

l. COMMUNIT Y OF FAITH

A. Supports and implements the philosophy of Catholic Education.

B. Gives evidence of lived Gospel values.

C. Participates in building faith community.

I. INSTRUCTIONAL PROCESS

A. Demonstrates evidence of prior planning and preprati

24



FORMATIVE DATA
Optional Form

Page 2

B.

Uses effective teaching techniques, strategies during lesson.

Demonstrates knowledge of curriculum and subject matter.

Uses instructional time efficiently and effectively.

Evaluaes student progress effectively.

Provides for individual differences.

Demonstrates ability to motivate students.

25



FORMATIVE DATA
Optional Form
Page 3

H. Maintains an atmosphere conducive to learning.

Manages student beliar in a constructive way.

Il. INTERPERSONAL RELATIONSHIPS

A. Works cooperatively with administration

B. Works as a team member with educational staff.

C. Demonstrates positive interpersonal relations with students.

D. Maintains positive intgoersonal relations with parents and other members of the

school community.

26



FORMATIVE DATA
Optional Form
Page 4

II. PROFESSIONAL RESPONSIBILITIES AND GROWTH

A. Maintains professional manner in classroom and other school related settings.
B. Demonstrtes a sense of professional responsibility.

C. Actively participates in responding to total school needs.

D. Keeps abreast with developments in curriculum and the learning process.

E. Interacts with colleagues to further professional growth.

F. Takes advantage of opportunities to further professional growth.
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FORMATIVE DATA
Optional Form
Page 5

V. Comments (optional):(These may include ideas which the teacher or principal wish to
pursue regarding means of enhancing the teacheagning process or classroom
environment.)

N.B. Signatures indicate that the contents of this report have been discussed in a conference between the teachel.and princip
The teacher receives a copy of this report.

Signature of Teacher Date

Signature of Principal Date
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Professional Growth and Evaluation Provesfor Teachers
ADMINISTRATIVE PLAN FOR GROWTH

Teacherés Name School Year

School/City Date

CRITERION 1 (Using the list of primar responsibilities, indicate the category and the
responsibility within that category for which this plan is developed.)

OBJECTIVES 1 (Using the list of descriptors, describe what specifically is to be changed,
enhanced, or improved.)

PROCEDURE FOR ACHIEVING OBJECTIVE(S):

ASSESSMENT METHOD AND TIME LINE:

COMMENTS:

N.B. Signatures indicate that the contents of this report have been discussed in a conference between the teachel.and princip
The teacher receives a copy of this répor

Signature of Teacher Date

Signature of Principal Date

29



INTERVENTION PLA N

TO:

(Name of Teacher)
FROM:

(Name of Principal)
DATE:

SCHOOL/CITY:

It has been determined that your performance is unsatisfactory to a degree that it warrants special
attention. The following describes what must be improved and our plan to bring about the
necessary improvement.

CRITERION i (Using the list of primary responsibilities, indicate the category and the
responsibility within that category which needs special attention at this time.)

OBJECTIVE 1 (Using the list of descriptors, describe what specifically must be improved or
changed.)

STRATEGIES i (State specifically what steps the teacher will take and what resources and
assistance the administrator will provide to bring about the necessary improvement or change.)
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EVALUATION METHODS i (Describe specifically what wibe accepted as evidence of
satisfactory improvement.)

DATE OF FOLLOW -UP EVALUATION 17 (State what period of time will be given for the
improvement to occur.)

N.B. Signatures indicate that the contents of this report have been discussedference between the teacher and principal.
The teacher receives a copy of this report.

Signature of Teacher Date
Signature of Principal Date
FOLLOW -UP EVALUATION: Date
OPTION 1:

O Improvement has been satisfactory.

O Some improvement has been noted, but another intervention plan will be develope
further improvement.

Signature of Teacher Date
Signature of Princigl Date
OPTION 2:

O Improvement has not been satisfactory, and a final intervention notice will be issued.

Signature of Principal Date
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FINAL INTER VENTION NOTICE

TO:

(Name of Teacher)
FROM:

(Name of Principal)
DATE:
SCHOOL/CITY:
RE: Change of Evaluation Status

Due to the fact that your performance, as discussed during the period from
(date of intervention activities)

has remained unsatisfactory, thestice is to advise you that from this date to the completion of your
employment, or until another decision is reached, the teacher performance evaluation activities will no
longer be used solely for the improvement of your services to the school, bdiubalgbtaining and
documenting information about your performance to be used in making a decision about your continued
employment by the school. A conditional contract or-issmance of a future contract may result from an
intervention.

Principal és Signature/Date

To indicate that you have received the above notice and discussed it with the principal, please sign below.

TeacherGs Signature/Date

This notice should bejiven to a teacher in a conference when evaluation of an area needing
improvement, which was the subject of an Intervention Plan, indicates that performance continues to be
unsatisfactory in that area. The teacher should receive a copy of the notiampynef the notice should

be filed in the teacherds file at the school, and a copy should be send to the Diocesan Superintendent of

Catholic Schools.

N.B. Signatures indicate that the contents of this report have been discussed in a conference kdateetertand principal.
The teacher receives a copy of this report. If there is a disagreement with the above, the teacher may submit a written
explanation to the principal. This should be done by

(Date)
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Teacher Summative Report
(Form A)

School Y ear

Teacherés Name

School/City Date

Directions:Under each category of primary respsibility, write specific comments on
total performance, progress on implementing goals where applicable, and suggestions
for area for future goabetting. Also note any intervention notices in process.

l. COMMUNITY OF FAITH:

[I. INSTRUCTIO NAL PROCESS:
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[I. INTERPERSONAL RELATIONSHIPS:

V. PROFESSIONAL RESPONSIBILITIES AND GROWTH:

N.B. The signatures of the teacher and principal indicate that the contents of this report have been discussed icalfonferen
desired, the teacher may write comments or a response on a separate sheet which will be attached to this report.

Signature of Teacher Date

Signature of Principal Date

cC: Teacher
Teacherés file at the school
Diocesan School Office

(Thisformisto be completed annually during the first two years of teacher & employment at this school; in alternate years for all
other teachers.)
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TEACHER SUMMATIVE REPORT
(FORM B)

Teacherés Name School Year

School/City Date

Directions:Under each category of primary responsibilities, mark appropriate box and
write specific comments (if needed) on total performance, progress on implementing
goals where applicable, and suggestions for area for future-ggetiihg Also note any
intervention notices in process.

I. COMMUNITY OF FAITH Acceptable | Acceptable | Unacceptablg COMMENTS
With
Primary Deficiencies

Responsibilities

Supports and implements the
philosophy of Catholic Educatior

Gives evidence of lived &pel
values

Participates in building faith

community
II. INSTRUCTIONAL Acceptable | Acceptable | Unacceptable COMMENTS
PROCESS With
Deficiencies
Primary

Responsibilities

Demonstrates evidence of prior
planning and preparations

Uses effectiveeaching
techniques, strategies during
lessons
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II. INSTRUCTIONAL
PROCESS (cont.)

Primary
Responsibilities

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Demonstrates knowledge of
curriculum and subject matter

Uses instruebnal time efficiently
and effectively

Evaluates student progress
effectively

Provides for individual
differences

Demonstrates ability to motivate
students

Maintains an atmosphere
conducive to learning

Manages student behavior in a
constructive way

[ll. INTERPERSONAL
RELATIONSHIPS
Primary
Responsibilities

Acceptable

Acceptable
With
Deficiencies

Unacceptablg

COMMENTS

Works cooperatively with
administration
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[ll. INTERPERSONAL
RELATIONSHIPS (cont.)
Primary

Responsibities

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Works as a team member with
educational staff

Demonstrates positive
interpersonal relations with
students

Maintains positive interpersonal
relations with parents and other
membes of the school
community

IV. PROFESSIONAL
RESPONSIBILITIES AND
GROWTH

Primary

Responsibilities

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Maintains professional manner it
classroom and other school
related settings

Demonstates a sense of
professional responsibility

Actively and cooperatively
participates in responding to totg
school needs.

Keeps abreast with developmen
in curriculum and the learning
process

Interacts with colleagues to
further educationagrowth
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IV. PROFESSIONAL Acceptable | Acceptable | Unacceptable COMMENTS

RESPONSIBILITIES AND With
GROWTH (cont.) Deficiencies
Primary

Responsibilities

Takes advantage of opportunitie
to further professional growth

COMMENTS:

N.B. The signatures of the teacher indicate that the contents of this report have been discussed in a conferenceh# desired,
teacher may write comments or a response on a separate sheet which will be attached to this report.

Signature of Teacher Date

Signature of Principal Date

cc: Teacher
Teacherés file at the school
Diocesan School Office

(Thisformis to be completed annually during the first two years of teacher & employment at this school; in alternate years for all
other teachers.)
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TEACHER SUMMATIVE REPORT
(Form C)

Teacherés Name School Year

School/City Date

COMMUNITY OF FAITH
A. SUPPORTS AND IMPLEMENTS THE PHILOSOPHY OF CATHOLIC

EDUCATION.
DESCRIPTORS Acceptable | Acceptable | Unacceptablg COMMENTS
With
Deficiendes

1. Participates in studies of
philosophy and objectives of
the local school, the
philosophy of Catholic
education and Church
documents regarding Cathol|
education.

2. Assists in communication an
implementation of the
philosophyof the school.

3. Supports the formal religious
education program.

B. GIVES EVIDENCE OF LIVED GOSPEL VALUES

DESCRIPTORS Acceptable | Acceptable | Unacceptable COMMENTS
With
Deficiencies

1. Is an active member of his ol
her professed church
community.

2. Makes decisions which refle
a sense of mercy and justice

3. Demonstrates a respect for &
forms of life.

4. Gives evidence of a positive
attitude in speech and action

Models an attitude of service

. Updates self in knowledgof
the faith.
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B. GIVES EVIDENCE OF
LIVED GOSPEL VALUES

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

7.

Speaks, acts and instructs
students in a manner that is
consistent with teachings of
the Church and issues of fait
and morals.

Adheres to the policies of the
Diocese as defined in the
Diocesan Schools Policy
Manual.

Participates in spiritual
development activities of the
local school community.

10.

Gives evidence to the
importance of prayer and
worship though participation
in celebrating liturgical
prayer, paraliturgical prayer,
faith sharing activities and
other forms of prayer with
faculty, students, and parent;

11.

Deals with educational staff,
students and parents in a
cooperative, concerned
manner.

12.

Integrates religious attitudes
and values into the secular
subjects, schooal life, and
broader community life.

13.

Integrates global perspective
into the curriculum.

14.

Helps students become awal|
of social issues appropriate t
their level of understanding.

15.

Plans or cooperates in
appropriate service projects
with students for assistance
within the school community
and/or the broader

community.
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C. PARTICIPATES IN BUILDING FAITH COMMUNITY

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Contributes to a cooperative
and positive spirit within the
school community among
students, parents and the
educational staff.

Demonstrates a willingness t
plan, encourage, and
participate in community
building activities (religious.
Social and educational)

Welcomes all members of th
community with a spirit of
openness, acceptance and
helpfulness.

Demonstrates a spirit of
reconciliation when
participating in problem
situations affecting the faith

community.

A.

INSTRUCTIONAL PROCESS
DEMONSTRATES EVIDENCE OF PRIOR PLANNING AND PREPARATION.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Reflects the school
philosophy and objectives in
the instructional process.

Preparegessons designed to
implement stated goals and
objectives.

Utilizes student files and
knowledge of student needs|

Selects subject matter that ig
accurate and appropriate for
the studentés intell ectual
needs.

Makes use of knowledge of
current effective schoolsd
research in subject areas an|

in the learning process.
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A. DEMONSTRATES

DESCRIPTORS

EVIDENCE OF PRIOR
PLANNIGN AND
PREPARATION (cont.)

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

6.

Designs lessons in a clear,
logical and sequential format
according to school
guidelines.

Shows evidence of long and
short range planning.

Creates a learning
environment appropriate for
the activity.

Has needed material and
equipment readily available.

B. USES EFFECTIVE TEACHING TECHNIQUES, STRATEGIES, AND

SKILLS DURING LESSONS.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Draws from and builds upon
interest, abilities, and
previous learning experience
of the students.

Develops anental and
physical readiness among
students for the lessons.

Communicates learning
objectives clearly to the
students.

Employs a variety of teachini
techniques as subject and
learner maturity indicate; for
example, lecturing, modeling
demongtating, questioning,
experimentation, self
teaching, role playing,
cooperative learning, peer
tutoring.

Give clear, concise,
reasonable directions to
students.

Stimulates thinking through ¢
variety of questioning levels
and techniques.
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B.

USES EFFECTIVE
TEACHING
TECHNIQUES,
STRATEGIES, AND
SKILLS DURING
LESSONS (cont.)

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

7.

Provides opportunities to
learn through exploration an
investigation.

Checks for comprehensio

Assigns purposeful activities
(oral and written) which
require students to apply
skills and concepts they have
been taught.

10.

Uses current events and
unexpected situations to
further educational goals.

11.

Provides opportunities for
guided ad independent
practice.

12.

Summarizes units and lessol
effectively.

13.

Implements activities that
develop good study habits.

14.

Demonstrates ability to
communicate effectively
during the lesson using
appropriate verbal, neverbal
and written skls (e.g.
vocabulary, grammar, voice,
facial expressions, gestures,
movement about room,
spelling, handwriting.)
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C. DEMONSTRATES KNOWLEDGE OF CURRICULUM AND SUBJECT

MATTER.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Displays competent
knowledge of the subject
matter necessary to
implement curricular goals
and objectives in the
classroom.

Presents subject matter
accurately.

Presents subject matter that
accurate and appropriate for
the studentsdabilities and
interests.

D. USES INSTRUCTIONAL TIME EFFICIENTLY AND EFFECTIVELY.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Begins instruction promptly.

. Avoids unnecessary

interruptions of instruction.

. Avoids inappopriate
digressions from instructiona
content.

Provides appropriate learning
activities for full duration of
scheduled instructional time.

Provides for smooth transitio
between lessons and
activities.

Monitors studentsbtime on
task.

Paces instruction

appropriately.
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E. EVALUATES STUDENT PROGRESS EFFECTIVELY

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

1. Uses evaluation techniques
and activities that are
consistent with Catholic
school philosophy

2. Uses evaluation techniques
that relate to the curriculum
goals and objectives.

3. Uses a variety of evaluation
techniques; for example, pre
and posttesting, teacher
made test, test from other
sources, oral and written
projects.

4. Constructdests that are
directly related to concepts
and skills taught.

5. Provides prompt feedback of
test results and assignments

6. Uses a variety of techniques
for communicating progress;
for example, immediate
feedback, written comments,
oneto-one coferences, etc.

7. Uses evaluation of student
progress as a continual guidg
in planning the learning
process.

8. Communicates the evaluatio
criteria to the students.

9. Isfair and just in the
assessment and evaluation ¢

students.

F. PROVIDE S FOR INDIVIDUAL DIFFERENCES

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptablg

COMMENTS

1. Uses techniques that
demonstrate an understandil
and acceptance of each

student as an individual.
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F.

DESCRIPTORS

PROVIDES FOR
INDIVIDUAL
DIFFERENCES (cont.)

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

2.

Understands and applies chi
and adolescent development
principles in the instructional
process.

Uses diagnostic and
achievement test data as a
source of information of the
studentsbknowledge,
strengths and differences.

Provides differentiated
experiences to meet the nee
and abilities of the students.

Uses knowledge of the
various learning styles of the
students.

Uses multisensory
approaches i.e., visual,
auditory, tactilekinetic.

Uses levels of questions
appropriate to studentsd
needs.

Groups students for
instructional activities in a
way that best promotes
student learning.

Provides alternate learning
experiences for students wh
need réeaching, remediation,
or enrichment.

10.

Adapts practice activities to

meet student needs.

G. DEMONSTRATES ABILITY TO MOTIVATE STUDENTS

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptablg

COMMENTS

Communicates challenging
scholastic gpectations to
students.

Uses motivational technique:
appropriate to the maturity
level of the students.
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G.

DEMONSTRATES
ABILITY TO MOTIVATE
STUDENTS (cont.)

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

3. Gives clearconcise
reasonable directions.

4. Elicits and responds to
student questions and
discussion.

5. Stimulates and encourages
creative, critical thinking and
problem solving skills.

6. Gives constructive and timel)
feedback to students.

7. Respondso studentsd
requests for help.

8. Emphasizes the strengths of
each student.

9. Provides students with
opportunities to meet succes

10. Provides a variety of activitie
which encourage maximum
student involvement.

11. Encourages and involves

students who demonstrate

little or no interest.

H. MAINTAINS AN ATMOSPHERE CONDUCIVE TO LEARNING

DESCRIPTORS Acceptable | Acceptable | Unacceptable COMMENTS
With
Deficiencies
1. Maintains physical
environment that is conduciv
to learning.
2. Establishesrd clearly
communicates
expectations/parameters for
student classroom behavior.
3. Is courteous, firm, and

professional in classroom

manner.
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H. MAINTAINS AN

DESCRIPTORS

ATMOSPHERE
CONDUCIVE TO
LEARNING (cont.)

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

4.

Uses appropriate techniques
to maintain an atmosphere
conducive to learning (e.g.
mutual respect, contingent
activities, consequences,
verbal and notverbal cues,
positive reinforcement.)

Establishes an efficient
classroom roune.

Maintains an attractive,
orderly, functional classroom

Ensures that information can
be seen and heard by studer

Organizes classroom space |
match instructional plans anc

student needs.

l. MANAGES STUDENT BEHAVIOR IN A CONSTR UCTIVE MANNER.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Demonstrates respect,
understanding and acceptan
of each student.

Manages discipline problems
in accordance with
administrative regulations,
diocesan policieand Catholic
school philosophy.

Promotes selfliscipline in
students.

Helps students develop
positive seliconcept.

Reinforces appropriate
behavior.

Anticipates and corrects
disruptive behavior
constructively and
consistently in aitnely

manner.
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MANAGES STUDENT
BEHAVIOR IN A
CONSTRUCTIVE
MANNER (cont.)

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

7.

Recognizes inconsequential
behavior and responds
accordingly.

Endeavors to identify and

resolve

INTERPERSONAL RELATIONSHIPS
A. WORKS COOPERATIVELY WITH ADMINISTRATION

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Demonstrates an attitude of
cooperation with
administration.

Supports administrative
policies.

Avoids discussing
disagreements with
administration/faculty in
presence of students/parents

Enforces local and diocesan
regulations and policies.

Consults with appropriate
personnel regarding
professional planning
responsibilities.

Gives serious consideration {
administrative suggestions f
improvement.

Informs principal of
significant activities/problems
which may have schoetlide
of administrative effects or

repercussions.
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B. WORKS AS A TEAM MEMBER WITH EDUCATIONAL S TAFF.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

1. Works cooperatively with
colleagues in planning and
instructional activities which
reflect the best interest of the
students.

2. Shares ideas, materials and
methods with ducational
staff.

3. Makes appropriate use of
student referral services.

Participates in staff projects.

Is considerate of other staff
members in planning and
implementing projects, etc.

6. Expresses positive
encouragement of others.

7. Shows appreciation for
unique contributions of each
staff member.

8. Respectsthe individual G
right to hold differing views.

9. Uses effective activiistening

skills.

C. DEMONSTRATES POSITIVE INTERPERSONAL RELATIONS WITH

STUDENT.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

1. Demonstrates respect,
understanding and acceptan
of each student.

2. Promotes positive self
concept in students.

3. Makes an effort to know eacl
student as an individual.

4. Interads with students in a
mutually respectful, friendly,
just and professional mannel

5. Gives constructive criticism
and praise.

6. Isreasonably available to

students.
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C.

DESCRIPTORS

DEMONSTRATES
POSITIVE
INTERPERSONAL
RELATIONS WITH
STUDENT (cont.)

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

7. Uses discretion in handling
difficult situations.

8. Recognizesthat a students
emotional welbeing affects
learning potential.

9. Encourages students to
develop to their full potatial.

10. Displays effective active
listening skills.

11. Respects studentsdright to
hold different views.

12. Creates a classroom climate
which encourages mutual
respect.

13. Shows sensitivity to physical

development and special
health needs oftsdents.

D. MAINTAINS POSITIVE INTERPERSONAL RELATIONS WITH
PARENTS AND OTHER MEMBERS OF THE SCHOOL COMMUNITY.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Gives evidence of respect fo
parents as ceducators.

Cooperates with parents in th
best interest of the student.

Provides a climate which
initiates and invites
communication with parents.

Communicates clearly,
accurately, professionally,
and consistently with parents

Informs parents of stwhts in
academic or disciplinary
difficulty within a reasonable
length of time.

Is courteous and helpful to

parents.
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D. DEMONSTRATES Accepable Acceptable | Unacceptabl§ COMMENTS

POSITIVE With
INTERPERSONAL Deficiencies
RELATIONS WITH

PARENTS AND OTHER
MEMBERS OF THE
SCHOOL COMMUNITY.
(cont.)

DESCRIPTORS

7. Gives serious consideration
and appropriate action to
parental comments and
criticism.

8. Participates actively in schoc
sponsored parent
meetings/programs.

9. Promotes a positive image 0
the school in the community.

10. Uses discretion in handling
sensitive and/or confidential
information.

11. Displays effective active
listening skills.

V. PROFESSIONAL RESPONSIBILITIES AND GROWTH
A. MAINTAINS PROFESSIONAL MANNER IN CLASSROOM AND OTHER
SCHOOL RELATED SETTINGS.

DESCRIPTORS Acceptable | Acceptable | Unacceptablg COMMENTS
With
Deficiencies

1. Demonstrates personal self
discipline.

2. Is adaptable and flexible n
most routine and unexpectec
situations.

3. Uses good judgment in daily
encountes.

4. Uses voice effectively.

5. Demonstrates an appropriate
sense of humor.

6. Uses oral and written
language correctly.

7. Maintains a professional
appearance in dress and
grooming.
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B. DEMONSTRATES A SENSE OF PROFESSIONAL RESPONSIBILITY.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Is regular and punctual in
attendance according to loca

policy.

Is punctual and accurate in
performance of duties.

Abides by policies of school
concerning notificatio of
absences or tardiness.

Provides written lesson plang
and materials for substitute i
case of absence.

Maintains student records
accurately, neatly and ttp-
date.

Demonstrates effective
organizational skills.

Handles confidentla
information ethically and
discreetly.

Adheres to local school
policies as defined in the
faculty handbook.

Exercises responsibility for
student management at all
times on school property anc
at all schookelated activities.

10.

Selects appriate chain of
command for resolving
problems/concerns.

11.

Keeps personal
interest/problems separate
from professional
responsibilities and duties.

12.

Recognizes and deals
effectively with crisis issues

and situations.

C15




C. ACTIVELY AND COOPER ATIVELY PARTICIPATES IN RESPONDING
TO TOTAL SCHOOL NEEDS.

DESCRIPTORS

Acceptable

Acceptable
With
Deficiencies

Unacceptable

COMMENTS

Performs all duties as
assigned.

Participates in designing
curriculum goals and
objectives.

Participates in d&study and
evaluation activities.

Participates in developing an
maintaining a learning
atmosphere in the school.

Participates in the
development and
implementation of school
related programs and project

Participates in formulating

and implementing diocesan
and local school policies and
regulations.

Shares the responsibility of

extracurricular activities.

D. KEEPS ABREAST OF DEVELOPMENT IN CURRICULUM AND THE
LEARNING PROCESS.

DESCRIPTORS Acceptable | Acceptable | Unacceptablg COMMENTS
With
Deficiercies
1. Reads professional materialg
2. Participates in professional
organizations.
3. Participates in
workshop/services and
continued education.
4. Demonstrates a willingness t
learn and implement current
educational techniggs,
practices, and processes.
5. Demonstrates a willingness t

learn and implement the use
of current technology as

applied to education.
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E. INTERACTS WITH COLLEAGUES TO FURTHER PROFESSIONAL

GROWTH.
DESCRIPTORS Acceptable | Acceptable | Unacceptable COMMENTS
With
Deficiercies
Seeks advice and help of
colleagues.
. Takes active role in faculty
meetings and inservice
programs.
Shares professional expertis
with other staff members.
F. TAKES ADVANTAGE OF OPPORTUNITIES TO FURTHER
PROFESSIONAL GROWTH.
DESCRIPTORS Acceptable | Acceptable | Unacceptablg COMMENTS
With
Deficiencies

. Takes advantage of

community, diocesan and
local school resources.

Seeks input and feedback
from colleagues, parents anc
students and responds in an
appropriate ranner to
constructive criticism.

. Actively participates in the

Diocesan Teacher
Professional Growth and
Evaluation Process.
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TEACHER SUMMATIVE REPORT (cont.)
(Form C)

COMMENTS:

N.B. The signatures of the teacher and prifdipdicate that the contents of this report have been discussed in a conference. If
desired, the teacher may write comments or a response on a separate sheet which will be attached to this report.

Signature of Teacher Date

Signature of Principal Date

CC: Teacher
Teacherés file at the school
Diocesan School Office

(Thisformis to be completed annually during the first two years of teacher & employment at this school; in alternate
years for all other teachers.)
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